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Introduction
Welcome to the Airbnb way of experiencing travel.
This book is aimed at first time Airbnb travellers or those thinking of using Airbnb as well as experienced Airbnb travellers looking for some advanced tips.
Airbnb Introduction
Airbnb is an online community that matches people seeking short term accommodation with hosts who have an unused space to rent, generally room in private homes or whole apartments or houses.
It was founded in August 2008 by Nathan Blecharczyk, Brian Chesky and Joe Gebbia when they had an idea to rent space in their shared apartment for a design conference taking place in San Francisco.
As of January 2013 Airbnb has accommodation listings in more than 35,000 cities and 192 countries. Airbnb hosting listings include private rooms, entire apartments, castles, boats, manors, tree houses, tepees, planes, igloos, islands and more.
Airbnb is revolutionising how people think about and actually travel. No longer do you need to stay in an expensive hotel in a bad part of town (or stuck at the airport) to find affordable accommodation. Airbnb gives you access to unique accommodation, either hosted (staying in a property with an Airbnb host as a shared space) or independent (such as a whole apartment villa, boat etc) One of the main benefits of Airbnb is living like a local. If you share space in an apartment or house with a local you get to hear their recommendations on places to go and things to see - things that the standard tourist guidebooks often don't mention. You get to see the hidden parts of a city, generally the less touristy parts. Often your host might often take you along as well.
Part of the collaborative consumption movement, Airbnb has grown into the most disruptive business model in the travel industry, eliminating the need for hotel and motel accommodation and allowing a greater sense of shared experience.
Once you've tried it, you will probably see travelling the world from a different perspective.
The Airbnb platform is one of the least discussed parts of the Airbnb experience. The Airbnb website and associated technology platform is the real genius behind Airbnb. It is this platform, which allows simple and intuitive communication between potential host and guest, handles all payments and currency conversions and facilitates a very high level of customer service standards.
The mobile applications available on iPhone and Android allow you to send messages to hosts and travellers, search & view listings, and access your reservations whether they are hosting or travelling.
About Me
I'm Ross from Surry Hills in Sydney Australia and the founder of www.probnb.com a site that provides tips, advice & strategies for Airbnb. My wife Jo and I have been Airbnb hosts since September 2011 with over 64 guests staying with us to date with a 100% positive review rate. You can visit our listing here.
We signed up with Airbnb as we had a spare bedroom that we thought we might rent, however did not want a permanent flat mate to help share the mortgage expenses. Being frequent and seasoned travellers having travelled to many countries in the world, Airbnb was the perfect fit. It allowed us to monetise our extra space, meet our financial targets and opened our eyes to the world of Airbnb and travelling and staying in another persons home.
We are now also experienced Airbnb travellers. We have travelled through Italy in September 2012 using Airbnb alone and had a brilliant time staying with locals in fantastic accommodation all on a budget. We have also made a number of trips in Australia using Airbnb. We are busy planning our next trip in March 2013 to Bali, Indonesia
Special Airbnb Offers For Hosts & Travellers
Travellers
Signup using this link and you will get a USD$25 credit against your first reservation of $75 or more.
Hosts
As Airbnb Ambassadors we are able to offer you a USD$50 bonus when you list your accommodation. The bonus $50 is paid to you when you complete your first reservation.
Here is how it works
· Visit the special Airbnb Ambassador Signup page
· Enter this unique code - WN8FAE
· Complete your Airbnb listing and make it live
· When you confirm your first guest and they stay you will collect a USD$50 bonus on top of the host fees that you set
Why Airbnb?
Why choose Airbnb? Well for one you will save a lot of money by staying in Airbnb properties rather than in traditional hotel accommodation. Secondly, you will experience the place you travel to more like a local than a tourist by getting insights from your hosts on the best restaurant, bars and clubs to visit. Thirdly, it is about community and meeting people from different cultures and sharing their living space & knowledge.
You don't always have to share the property with your host - Airbnb also offers whole apartment/property rentals as well, with the host simply on call to assist you if you need help. We have stayed on both shared accommodation and whole apartments. So if sharing space with someone you don't know seems strange then you can go for that option, but give it a try, you might just like it.
Another reason to use Airbnb is trust - they are a third party in the transaction and act as in a similar manner to an escrow service - as a traveller you pay Airbnb, the host does not receive the money until after you have checked in so you can be sure that even if your accommodation does not match your expectations that you can get a refund. Compare that to the multitude of apartment rental sites where you deal direct with the owner, at your own risk.
Airbnb For Travellers
Get ready to experience a whole new way of travelling. Using Airbnb will more than certainly cost you a lot less than a comparable hotel, whilst being incredibly convenient, as the number of hosts continue to explode in cities and towns all over the world.
This section will show you all the tips, tricks and strategies to travelling for less with Airbnb.
By the way if you haven't signed up for an account then if you use our special Airbnb referral link you will get a $25 credit on your first stay with Airbnb of $75 or more. Signup now and start saving.
The Different Options Available
There are three types of listings available on Airbnb.
Private Room
A private room is the most common for of accommodation listing on Airbnb. You will be staying with the hosts in their property, whether that is a house, apartment, igloo or whatever. For first time Airbnb travellers, this can be a daunting prospect, however if you do your research you won't have anything to worry about. It can also be the most fun and best way to travel like a local.
Entire home/apartment
Exactly what is says - you are renting the whole property off an Airbnb host. Quickly becoming the most common form of listing, this offers you the privacy of your own place, with the knowledge that a local will be there to meet, greet and show you around the apartment.
Shared Room
A Shared Room is the cheapest form of travelling with Airbnb, essentially you are renting a couch or bed in a shared room. Great if you are short of funds and in place of the traditional backpackers accommodation.
Getting Started With Airbnb
Creating an Account
The process of creating an account is easy - especially if you use Facebook, as Airbnb have integrated with Facebook to make the process simple. Accounts are free, there are no charges until you actually make a booking. If you don't want to use Facebook or don't have an account you can also sign up with a standard email address.
If you are new to Airbnb and you use our special Airbnb referral link you will get a $25 credit on your first stay with Airbnb.
While it is easy to setup an account, creating your profile and verifying your identity will take around 20 minutes of your time and is well worth it. The better you fill out your profile and add verifications to your profile, the more likely it is that Airbnb hosts will accept booking requests that you make.
The next few pages will explain this in more detail.
Verifications
Verifications build trust within the Airbnb community. You are linking your Airbnb account to your established Social media accounts such as Facebook, Twitter and LinkedIn and your home or mobile phone. Here is what my verifications look like.
Tip: If you have all of these accounts, take the time to link them to Airbnb (about 3 mins). Hosts may reject you outright if you have not verified your identity. We do!
When you travel or host within Airbnb you will receive a review, which is another form of verification.
Photos and Profile
Ok, so you have setup your account and now you need to complete your profile. Your picture is the most important thing to get right. Make sure it is a recent photo showing your face. Don't upload a photo of your dog, cat or car, ensure it is a good quality photo, as this is the first thing that hosts look at to get an idea of who you are as a traveller. Hosts also have the ability to not accept bookings from guests that do not have a profile photo.
If you are extra keen, you can also upload a video profile of yourself.
Tip: Ensure the image you use is recent, and includes your face.
Optimising your Profile
Don't stop at just an image, ensure that you fill in a paragraph or more saying why your travelling and some background on yourself. Hosts want to know the background and personalities of the people who stay with them before they approve them, especially this people seeking a private room in a hosts property.
Tip: The better your profile is filled out, the more likely the host will approve your booking the first time.
Reviews and References
As a new member you won't have any reviews, however you can get your friends and family to vouch for what an awesome person you are using the references section. It allows you to request these using Facebook or email.
Tip: We suggest getting at least one reference if at all possible.
Searching for Accommodation
So you've setup your profile and verified it and now you are ready to start searching for accommodation.
This section will show you our tips and strategies for finding, and securing a reservation.
We assume that you know at least which city you will be travelling to, so lets imagine it is Sydney, Australia.
Your first decision is what type of accommodation do you want to look at? Your budget and the number of people travelling will determine this. The cheapest option will always be a private room.
· An entire home/apartment
· Private room
· Shared room
Once you have narrowed that down, start with a general whole of city search - in this case Sydney. If you know Sydney you will know it is made up of lots of general areas such as the CBD, Eastern Suburbs, Inner West, North Shore, North West, West and South West just to name a few.
On the search results screen is broken down into a number of areas, the Google Map results on the top left with search filtering options below that, the search results themselves in the middle and the pricing not he right of screen.
Each property has the ability to feature one of their images on the search results screen and it also show you the number of reviews the Airbnb host has received. Clicking on a property opens the properties page.
You can also view the results in a Photo Style or via a large Google Map. I find that the Google Map view is excellent if you know the part of the city you are looking for as it will remove all properties outside of that area.
Tips for searching
Now we have got a basic list of results, it is time to start digging in to find the right accommodation
Using Filters
Filters let you weed out those properties that don't have the amenities or location you are after. Let's go through each of the options available.
Room Type
The room type option will eliminate a lot of properties very quickly from your search. Use this one first. Click the types of properties you are interested in
* An entire home/apartment (most expensive)
* Private room
* Shared room (The cheapest)
Price
Next is price. When using the price filter, don't adjust the minimum price as new Airbnb hosts will deliberately set their prices lower than their competition to make their properties attractive to potential guests (we did). Determine your upper limit and add $20 on top and set it accordingly.
The reason to make it slightly higher is that prices on Airbnb are not set in stone. You as a guest can negotiate, only about 5% of guests ever do, however there is no rule stopping you asking for a discount!
Connections
Social connections are a relatively new feature, and will require that you have verified your identity using Facebook or Twitter. Filtering by your social connections will show connections between your social circle and prospective hosts. For example if a friend of mine knows a host it will show that connection - as I'm more likely to trust a host that knows a friend or colleague of mine.
In practice this may work well in some cities, and in others it may not.
Neighbourhood
If you have done your research on your destination, then you may have already decided on a locality to stay in. There are lots of choices in Sydney as in other cities with each neighbourhood having their own distinct pros and cons.
Using the neighbourhood search filters will remove all the properties not in these areas and allows you to better compare prices and amenities between properties.
The Google map at the top of screen can also be used for the same filtering, simply select "Redo search in map" and slide the map around to find only properties in that location.
Amenities
Each host can select the amenities that they gave in the property, such as WiFi, Pool, pets, gyms, kitchen etc. Review the list below and determine what amenities are available. Whenever I travel, WiFi is mandatory, so I always select WiFi and remove any properties without it from my search list. Another important one is a lift - especially if you have luggage. No-one wants to drag their suitcases up 4 flights of stairs after a 30 hour flight from the other side of the world.
Tip: Not all amenities are free - make sure you check the listing for information.
Wishlists
Airbnb recently introduced wishlists, which allow you to save interesting and awesome places that you come across while browsing the site. Here is how to create your own wish list.
1. Head over to any listing page on Airbnb. (The experience is better if you’re logged in. If you’re not a member, you’ll need to sign up.) To see your friends’ Wish Lists login using Facebook
2. Browse through the listings. You can access listings from the home page, via search, or on our Popular Wish Lists page.
3. Anytime you see a listing that catches your eye – from these Wish Lists or anywhere on Airbnb.com – simply click on the listing image. Then click “Save to Wish List.”
Wishlists can come in very handy while searching for accommodation in a location, simply create one for each place you are travelling to. That way you can conduct your search over a few days and save all of the properties you are interested in one central location. If one is not available then simply remove it from your wishlist. The availability section of the wish list makes it easy to see which ones are available fro the dates you want in one place, rather than checking these individually.
Researching Your Stay
Once you picked out a number of properties, add them to your wish list , then it is time to start doing some more research on each of them.
Description Check
Review the photos and information provided by the host. Are they comprehensive and does the host seem friendly? You don't want to stay with someone who isn't friendly.
Verified Photos
Airbnb sends professional photographers out to take professional photos of hosts properties for free as part of the service to hosts. You can tell if the host has taken advantage of this service as photos will be labelled as "Verified" As well as them looking better than amateur photos of the persons place a verified photo provides re-assurance that a third party has actually visited the property.
Note that you may find hidden gems without verified photos, just do your research first.
Price
The number #1 rule about price is that is always negotiable.
Airbnb pricing can be a little complicated, as there are fees per night, per person, cleaning fees, security deposits and finally - Airbnb booking fees. The host can decide if they want to charge a flat rate per room, or more for each person as well as charging a cleaning fee. On top of that there are security deposits that hosts can insist on that are paid a few days before arrival which are refunded on guest check out.
You can easily see the price calculation for each property by using the pricing widget at the top right of the property page. Simply add the dates into it and select the number of people. Add the Airbnb fee which is shown below and you will have the total price.
If you are booking a long stay then try haggling with the host on the price, if the host does not have too many bookings they may be willing to lower the price. If they charge for extra people, see if you negotiate the single rate for a 2 person stay. Properties which are in strong demand may not give many discounts, however if the property is fairly new to Airbnb and their booking are not high then it is more that likely you will be able to secure a discount. Just ask nicely!
Our best accommodation search tips
Use Wishlists
When you start researching places to stay in a particular location, use the Wishlist feature to save them in one handy spot on the Airbnb site.
Arrival Information
Ensure you get in touch with your host and give them information about your arrival. If you are arriving via a flight, then give them the flight details so that they can track your arrival. Flights are often delayed and hosts aren't just sitting around waiting for you to arrive. Most have day jobs. Put their phone number in your mobile phone and text them if you are going to be delayed.
Checking in on a long stay
If you are staying in an apartment rental for a long stay, ensure you make contact with the host every week or 10 days just to let them know all is well. If you have any questions about laundry, then ask these as well.
Start Your Search Early
Often the best rooms on Airbnb are booked early. This is especially true with the Airbnb algorithm pushing hosts to the top of the search results with the result being that the best places get booked first. If you know you will be travelling start looking early at what accommodation is available, the price ranges. If you are after a whole apartment, then filter out private room stays and vice versa. There is no point surveying whole apartment costs if you are a single traveller.
If you know where you want to stay within a city, then use filter by distance.
Very important, if you want to stay close to Sydney CBD, the Lower West Side of Manhattan, or in Chelsea in London then ensure that you search on the exact location and then use the filter by distance. The Airbnb algorithm is all over the place when it comes to suggesting accommodation choices with places often miles away from your preferred location being suggested. The distance filter will then only show you what is available in that area. Another tip is to use the search in Google map function to really narrow down your location.
Book Early
The best places tend to get booked out quickly (see tip #1 above) so the early bird gets the worm. The only issue with booking early is that Airbnb collect the payment from you up front. So you may end up paying for your accommodation months before you travel. For best results, book about 5 weeks out from your stay.
The flipside – Last Minute Airbnb bookings
Sometimes its impossible to book early so your left with what is available. That said, you are now in a better position to strike a deal with your prospective host. Remember you hold the bargaining chips and can ask for a discount – especially for a longer stay. The other good thing about booking late is putting off the Airbnb charge until the last minute.
Read the House Rules
Always make sure you read the house rules of a hosts listing. Especially important if you are going to book private rooms in peoples houses as they sometimes have some pretty quirky rules on everything from using their kitchen to fees for doing your laundry.
Use Filters to discard results
Using the Airbnb filters is a great way to laser focus on the things that are important to you. WiFi access for one is something I always filter on. Price is another – if you have an upper limit, then don’t bother wading through places you can’t afford, you will be surprised at the quality accommodation that is available especially if the hosts are new and follow our tip to get more bookings by lowering their initial prices.
There are filters for almost everything – so use them wisely to remove the places that don’t meet your criteria.
Read your hosts reviews
Once you have settled on a number of places, make sure you thoroughly review their recent Airbnb reviews. The more positive reviews a host has, the more likely they it is that it will be a pleasant, safe and enjoyable experience. Beware if they have a couple of poor reviews amongst the good ones. Sometimes people leave a polite review even though they didn’t enjoy their stay. The Superhost status is also one to look out for, however as Airbnb is still quite new (for most people) there are not that many hosts with that coveted status.
Watch the cancellation policy
Airbnb gives the host the option of selecting one of four cancellation policies. Almost all hosts choose the moderate or flexible, but watch out as some will have chosen the strict or super strict polices. Selecting hosts that have a moderate cancellation policies gives you the ability to change your plans up to 5 days before travel (1 with the flexible) whilst those on the strict or super strict polices will face a penalty if your plans change less than 30 days out.
Always leave a review
Airbnb, like eBay, would not work without reviews. Not leaving a review is a slap in the face to your hosts, especially if you have enjoyed your stay. Hosts regularly check potential guests reviews looking for signs they are either a normal, pleasant guest or an axe wielding maniac to determine whether they will accept a booking request. A guest who has positive reviews about them is more likely to get their booking accepted.
Get yourself in the right mindset
Unless you are staying in a entire home/flat, then you will be sharing space with your host. Staying in this type of accommodation means that you will need to interact with your host and they with you. One of our favourite things of being a host is helping our guests get the best out of their stay in Sydney by recommending the cafes, restaurants, bars and markets that the locals go to, not the tourists. If you value your privacy or space then ensure you opt for a entire home/flat accommodation instead. The Airbnb experience is all about interacting with locals, so get your mindset right, especially if this is your first time and you are used to staying in hotels.
Replace anything broken
Accidents happen to the best of us. If you break something, see if you can replace it. If not it's best to tell you host and offer to replace the item. Not disclosing breakage's may lead to negative reviews, and negative reviews = booking denied.
Booking Process
Booking with Airbnb isn't as simple as a normal hotel, in most cases you can't just fill in the dates you want and give them your credit card. Airbnb hosts generally want to hear from their guests and find out a little about them and why they are travelling to their city before they accept a reservation.
The other thing to know is that Airbnb collects the entire amount of the booking at the time of booking. They then hold this money in trust and release it to the host 24 hours after check in.
Here is how the booking process works at a high level
1. Research property details, amenities and traveller reviews
2. Make contact and send a personalised message to each host
3. Wait for reposes and pre-approval (haggling allowed)
4. Book and pay your preferred host
Making contact with hosts
Making contact before sending a reservation request is our recommended method. As a host, we prefer to hear a little about the guest and why they are coming to Sydney before they book. As this is our home, we want to have the time to review the guest and their suitability to stay in our apartment.
So we recommend that you do the following
Send each host a message with the dates, flights/travel information and a little about yourself before sending a reservation request. Ensure your profile is filled in and has an up to date photo of yourself. Send a message to as many hosts as possible, on the ball hosts respond quickly.
Once you have made initial contact, wait for responses and determine which hosts will be the best fit for you. Some hosts may pre-approve you immediately, and some may want to discuss further.
Real Example
Here are 2 traveller requests we recently received for overlapping days. One from a traveller who followed our advice and one from one that did not.
I'll also add that the first guests also had a complete profile with a photo of themselves and the second guest had a random image from Facebook and no information about themselves.
Guess which booking we took?
Negotiating with a host
At this point, it is time to start haggling. If you are staying with the guest for a more than 5 days, then see if you can negotiate a lower rate, perhaps at the single person rate for the whole booking.
Tip: Check the hosts calendar - if they do not have many bookings that month then are more than likely to be open to negotiation than a host that has back to back bookings.
Payment
Payment works this way. As a guest, you pay Airbnb direct up front at the time of booking via credit card. Payment can be made in a number of currencies, notably US dollars and Euros. Airbnb then hold the money in trust and only pay the host 24 hours after you check into your accommodation. If there is any dispute about accommodation quality then Airbnb support can address those. (Using all of the tips in this ebook this shouldn't ever happen)
Any disputes about payment are handled by Airbnb support and not by the hosts.
Changes to bookings
It's easy to adjust the dates of an accepted reservation, modify the number of guests, or switch a reservation to another one of your host's listings on Airbnb. Simply go to Your Trips and find the reservation. Then click on the Alter or Cancel button. On the next screen, click Alter Reservation.
During Your Stay
Communication with your host
During your stay it is important to keep in communication with your host, especially if you have issues, concerns or questions. You should also inform them of any breakages as soon as they occur, so they will have time to replace the item. Not informing a host about breakages can lead to poor reviews, and claims against you later. It is usually much easier to do this face to face rather than after the fact.
Obeying the House Rules
Pretty self explanatory, however many guests fail to read the rules.
After Your Stay
Check Out
Your host will have set a check out time. Ensure that you are ready to leave around that time as the host needs to organise cleaning in preparation for the next guest.
We love it when guests give us a hand and pile all the used towels into the bath and generally keep their room fairly tidy.
It can be very easy to negotiate to leave your luggage with your host or arrange for a late check out, just ask!
We have had guests leave their luggage with us for a few days while they go travelling and return to Sydney.
Security Deposit Refund
If the host requests a security deposit then Airbnb will automatically refund it to you. The host has 48 hours to make a claim against it. Any disputes will be mediated by Airbnb.
Leaving a Review
After check out Airbnb will email you a day later for you to leave a review of the hosts property and the host themselves.
You’ll be asked to complete the following details:
· Overall experience.
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page
· Share your story.
Leave your honest feedback of the host and the property. This review is shown to prospective travellers and is also posted to your profile. Future Airbnb hosts will see what other hosts think of you.
· Feedback to host.
You can leave private feedback to a host here.
· Accuracy: how accurately did the photos and description represent the actual space?
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page.
· Cleanliness: did the cleanliness match your expectations of the space?
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page.
· Check-in: how smooth was the check-in process, within control of the host?
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page
· Communication: how responsive and accessible was the host before and during your stay?
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page
· Location: how appealing is the neighbourhood (safety, convenience, desirability
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page
• Value: how would you rate the value of the listing?
This is a star rating out of 5; the results from all reviewers are averaged out and shown on the property’s listing page
• Would you recommend staying here?
This is a yes/no answer that is anonymous and not linked to you.
Tips for leaving a Review
Reviews matter – to both hosts and guests. Leaving a concise and honest review will give you leverage in your travels, as users with reviews get accepted may more readily then those without reviews.
Reviews mean that people actually stayed in this property.
As a traveller, a property with reviews is automatically more trustworthy and credible than a property without any reviews. More reviews build more credibility and a property with more than 20 reviews mean that the host has a history of diverse people staying with them.
Reviews are also part of the social aspect of Airbnb, leaving a review allows others to gain insight into the host from a different perspective.
Reviews About You
48 hours after check out, the host gets to review you. We make a point of always writing our guests a review. We can also comment and leave private feedback.
Thanks For Reading
Thanks for reading my Airbnb A Travellers Guide.
I hope you found it informative and useful. I’m busy writing a guide for prospective Airbnb hosts.
If you’ve ever thought about renting that spare room out then I encourage you to do it. Airbnb makes it easy and it’s fun to meet new people from all over the world.
If you are ready to get started being a host on Airbnb then we have a great incentive for you. As passionate Airbnb hosts we enjoy sharing our knowledge with people just getting started.
Airbnb has made us Airbnb Ambassadors and this allows us to offer you a USD$50 bonus when you sign up to Airbnb using our unique Ambassador code.
Here is how it works
· Visit the special Airbnb Ambassador Signup page
· Enter this unique code - WN8FAE
· Complete your Airbnb listing and make it live.
· When you confirm your first guest and they stay you will collect a USD$50 bonus on top of the host fees that you set.
You should also make sure you visit our website to get more Airbnb Tips